Annual report and accounts 2012-2013
summary

Foreword
This has been a year of considerable change
and progress for the Charity Commission for
Northern Ireland.

learning around regulation and the impact of our work.
Accordingly, we produced a second thematic report,
offering case study based examples and advice on best
practice and avoiding potential issues.

A year which has seen further development as an
independent regulator, with progress towards beginning
compulsory charity registration and continuing activity to
reaffirm public trust and confidence in Northern Ireland’s
charities.

As the workload grows, so too must our resources. As we
looked to the future, to our increasing regulatory remit
and the beginning of compulsory charity registration,
we have also assessed the internal structure to ensure
we have the right scale to meet the challenges ahead.
We have now conducted our first strategic review with
our sponsor department, the Department for Social
Development (DSD), which, it is hoped, will result in
a staffing structure that will enable the Commission to
deliver the approved Corporate and Business Plan.

One of the most significant events was the granting
of Royal Assent in January 2013 to the Bill to amend
the Charities Act (Northern Ireland) 2008. This highly
anticipated development meant the consultation on the
Commission’s public benefit and registration guidance
could open in February 2013. Importantly, it also meant
registration of charities in Northern Ireland could begin
in the autumn of 2013, marking a new chapter in the
regulation of charities.
Charities are playing a vital role in Northern Ireland,
from supporting the vulnerable, saving lives and
promoting equality, diversity and human rights through to
environmental protection, conflict resolution and relief of
poverty, to highlight but a few. Standing behind charities
is the public, providing time, money, knowledge and skills
for numerous charitable organisations and good causes.
The December 2012 Christmas Charity Giving Survey
demonstrated the generosity of monetary donations in
Northern Ireland, with 98 per cent of Northern Ireland
respondents indicating that they donate to charities at
some point in the year.
It is imperative that the people of Northern Ireland have
faith and confidence in charities, as well as in the work of
the Commission. We have continued over the past year
to engage with a wide range of stakeholders, participating
in seminars, conferences and one-to-one meetings to
discuss charity regulation and how charities can continue
to meet modern expectations and requirements.
We have also developed new guidance, procedures and
policies, aimed at encouraging good charity governance,
accountability and compliance with charity law. Significant
pieces of work included developing and implementing
procedures and advisory documents around our new
powers, including guidance on authorising transactions
and the devolvement of certain powers to unincorporated
charities, including the implications for the Commission of
those powers. Whilst our guidance and policies are aimed
at promoting compliance, it is also our role to tackle more
serious problems when they do occur. We continued to
receive a steady stream of concerns throughout the year,
opening 67 concerns in 2012-13, which covered a wide
range of issues. The majority of these concerns (48) are
now concluded with 19 remaining under investigation at
the end of March 2013.
We remained proactive in our approach to investigations,
working where possible with charity trustees to set
things right as well as to protect charitable assets
and beneficiaries. We were also keen to share our

The past year has been a challenging one for the
Commission as we have grown and developed as a
regulator, embedded our investigatory processes,
engaged with our stakeholders and continued to prepare
for the beginning of charity regulation. Despite the
challenges, 2012-13 has been a year of progress for the
Commission and we would like to take this opportunity
to thank our staff and Commissioners for their continued
hard work and commitment.

Frances McCandless
Chief Executive
Charity Commission for
Northern Ireland

Tom McGrath CBE
Chief Commissioner
Charity Commission for
Northern Ireland

A full copy of the Charity
Commission’s annual report and
accounts 2012-13 can be accessed
through our website www.
charitycommissionni.org.uk
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The year in numbers

6,500

individual enquiries
answered

16,891

views of our online
“deemed list”

plus “deemed list” charities
which fall under our
regulatory powers

29

engagement events with
key stakeholders

8
meetings to engage
with Assembly
committees and political
representatives

public benefit
and registration
guidance
consultation
events across
Northern
Ireland

30,527
unique visits
to our website

90%

(488)

enquiries answered within five days
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Our vision
a dynamic and well
governed charities sector
in which the public has
confidence, underpinned by
the Commission’s effective
delivery of its regulatory and
advisory role

Delivering our vision
Continuing
engagement
It is important that everyone involved in charities,

Type of enquiry

from those who work at, benefit from or run a charity,

Registration (138)

to everyone who donates their time, money and

Other (131)*

knowledge, understands the importance of charity
regulation. That is why our ethos centres on positive
engagement, working to build a better awareness and

General advice/Guidance (100)
Good governance (47)
Setting up a new charity (46)

understanding of our role as well as to encourage and

Accounting regulations/Submissions
of accounts (42)

promote good charity governance across the sector.

Concern (17)

Over the past year we have continued to meet with a

Casework (14)

host of charity representatives via seminars, meetings

Public and private benefit (7)

and conferences, as well as taking our public benefit
and registration guidance consultation on the road with
events across Northern Ireland.

*Other includes merging / winding up a charity, dealings with HMRC, fundraising,
rates relief, queries regarding the “deemed list”, name change, land and property

Investigatory
work
The majority of charities in Northern Ireland are
well run, accountable and successful. However,
on occasion, things can go wrong and, while our
emphasis remains on promoting compliance in the
first instance, we will not hesitate to take action
when required to protect individual charity assets
Our public benefit and registration guidance
consultation event in Craigavon.

and beneficiaries as well as to safeguard the
reputation of the overall charity sector.

As we prepare to begin compulsory charity registration

We received a steady stream of concerns throughout

later in 2013, and our regulatory powers continue

2012-13, with 67 concerns submitted during the

to grow, we are also responding to enquiries from

year - an average of six per month. The nature of

charities and members of the public about regulation of

these concerns covered a broad spectrum of areas,

charities in Northern Ireland.

including charity governance, fundraising and
conflicts of interest. Of the concerns received, 48

In the past year, we received and answered 542

were progressed to conclusion during the year while

individual enquiries - an average of 45 per month -

19 remained under investigation at year end.

which covered a wide cross section of areas, from
queries around registration and setting up a charity to

If you have a concern about a charity operating

requests for information on accounting regulations and

in Northern Ireland, you can raise a confidential

good governance. We answered 90% (488) of those

concern through our website

enquiries within five days and 63% (342) within a day.

www.charitycommissionni.org.uk
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Website
Our website www.charitycommissionni.org.uk remains
our primary method of communication, with new
guidance, reports, events, news alerts and business
plans - to name but a few - regularly updated and
available to read or download from our website. There
have been 30,527 unique visits (48,071 total visits) to
our website during the 2012-13 year, with 16,891 views
of our online “deemed list”.

The register
of charities
In preparation for the commencement of full charity
registration, summer 2013 will see the Commission
begin a pilot registration phase with 20 organisations
asked to “test drive” our new online registration
system and process. While the online system has
undergone a comprehensive and rigorous design and
testing process, feedback from this pilot will allow us
to resolve any unforeseen issues or difficulties prior to
the commencement of full registration.
Our online system for charity registration has been
developed from the Charity Commission for England
and Wales successful online registration system, but
tailored to meet the specific needs of the Charity
Commission for Northern Ireland and charities
operating here. We are confident the system is fit
for purpose, intuitive, accessible, and ready for
compulsory charity registration to begin in the autumn
of 2013.
It is important to note that registration will not
happen overnight. According to estimates, there are
some 7,000 to 12,000 charities currently operating
in Northern Ireland so registration will be a managed
process, with charities called forward to register in
tranches.
The register of charities - a first for Northern Ireland
- will bring a number of benefits for the public and
charities themselves, providing an accessible, online
resource where anyone can check if an organisation
is a legally confirmed charity, this will help maintain
public trust and confidence in charities.
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Organisational

Future focus

Continued internal focus over 2012-13 has resulted in

Looking forward, 2013 will be a landmark year for the

the development, implementation and monitoring of a

Charity Commission for Northern Ireland. Since the

list of core operational policies and procedures, which

Commission was established, we have worked hard to

are essential for any public body.

develop and grow our role as a regulator as well as to
lay the groundwork for charity registration.

Significant pieces of work included development of an
authorising transactions procedure and accompanying

As we move into 2013-2014, we are ready to begin what

guidance manual and application form, as well as

will surely be one of the biggest and most challenging

operational guidance on our powers and procedures

tasks we have faced to date – compulsory registration

for handling requests for a review of a decision

of all charities in Northern Ireland. Registration will

we have made, requests to change the name of

commence in the autumn, marking the creation of a

a charity and new powers soon to be devolved to

definitive list of charities operating in Northern Ireland

unincorporated charities.

for the first time.

A public consultation on our draft Public benefit

That charities play a vital role in Northern Ireland is

statutory guidance and Registering as a charity in

without question. Our role as a regulator is not as a

Northern Ireland guidance began in February 2013.

draconian watchdog, interrupting good work, but to work

As part of this process, we hosted six consultation

with charities to provide the right guidance, advice and

events at locations across Northern Ireland during

pathways for the future.

March (with a further six held after the financial year
end) and participated in two external consultation

Alongside this, our regulatory work will continue,

events hosted by other organisations. Through these

specifically in response to suspected or alleged charity

events we directly engaged with 430 individuals

misconduct and mismanagement, as we strive to

from a wide spectrum of groups and organisations.

promote transparency and maintain public trust and

The consultation page on our website also proved to

confidence in the charitable sector.

be a popular resource, with 5,756 views since the
consultation went live on 4 February 2013 to the end

As we look to the year ahead, we are prepared for

of the financial year.

another 12 months of change and hard work, 12
months which will undoubtedly bring new challenges
and responsibilities, but a year which will also bring
significant progress and growth for Northern Ireland’s
charity regulator.
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The Charity Commission
The Charity Commission for Northern Ireland is the regulator of charities in Northern Ireland,
a non-departmental public body sponsored by the Department for Social Development.

Our aims
The Commission aims to develop a regulatory framework in which the public have confidence and in which charities
can grow and flourish, clear in the knowledge of their rights and responsibilities;

And
manage the establishment of the organisation to a statutory non-departmental public body following the full
implementation of the Charities Act (Northern Ireland) 2008.

Further information on our activities

Tel: 028 3832 0220

is available from:

Fax: 028 3832 5943
Textphone: 028 3834 7639

Charity Commission for Northern Ireland
www.charitycommissionni.org.uk

Email: admin@charitycommissionni.org.uk

Charity Commission for Northern Ireland

Follow us on Twitter @CharityCommNI

257 Lough Road

 ￼
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This document is available in large print
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or other formats on request.
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